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Risk/Challenge Mitigation Measure Responsible Status 

Delays in obtaining 

biodiversity expenditure and 

finance data 

Continued engagement with focal 

points and technical counterparts 

BIOFIN Team, 

Consultants, 

MoEFCC 

Ongoing 

Extended technical review 

timelines 

Regular coordination with Global 

BIOFIN Technical Advisor 

Project Manager, 

Technical 

Advisor 

Ongoing 

Stakeholder availability 

constrained by competing 

priorities 

Advance scheduling and 

coordination with institutions 

BIOFIN Team, 

MoEFCC 
Ongoing 

Budget modality constraints 

affected implementation 

Consultations initiated on 

expenditure realignment and 

implementation options 

Project Manager, 

Finance 

Associate, 

Technical 

Advisor 

Ongoing 

The risk is that the 

development of guidance 

materials is not adequately 

aligned with the 

requirements and timelines 

of governments. 

GPMTSU will timely coordinate 

and implement key tasks in 

developing methodologies, tools 

and guidance, in order to roll out 

guidance in the most efficient and 

time-sensitive manner possible. 

BIOFIN Global 

Project Manager,  
Ongoing  

 

Commented [MH1]: Aranyaka Foundation was engaged 
as Vendor. Please replace the vendor name.  

Commented [MH2]: Risk is always to be adopted from 
Project Document. The Global project Document have 
couple of Risks, we may add if applicable. For easiest way, is 
to follow Quantum Risk. We have only Risk in Quantum.  
Better to dele all Risks from table. Add the Quantum Risk .  
We may delete “A national level risk register may need to 
be developed in consultation with ICs.” 
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Commented [MH3]: Please replace the Vendor name 
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