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1. Executive Summary (1000 characters maximum)

BIOFIN Bangladesh established the analytical foundation for biodiversity finance planning
during May to December 2025. The project completed inception activities, literature reviews,
stakeholder engagement planning, and analytical work supporting the Policy and Institutional
Review (PIR) and Biodiversity Expenditure Review (BER). A public sector consultation workshop
informed the analytical process, and zero drafts of the PIR and BER were submitted for
technical review. Preparatory work for the Financial Needs Assessment (FNA) and Biodiversity
Finance Plan (BFP) was initiated. Coordination with the Ministry of Environment, Forest and
Climate Change strengthened alignment between BIOFIN and national biodiversity priorities.
Key challenges included data availability, technical review timelines, and budget modality
constraints.

2. Progress Review

a) Key results achieved (2000 characters maximum)

BIOFIN Bangladesh completed major inception and analytical activities under the global BIOFIN
methodology. An inception workshop was conducted, followed by preparation and submission
of the inception report. Reviews of BIOFIN guidance, country examples, biodiversity policies,
institutions, and expenditure information supported development of the PIR and BER.




Literature reviews and analytical assessments were completed during August to November
2025. A public sector consultation workshop was organized in October 2025 to obtain
stakeholder inputs on biodiversity policy, institutional arrangements, and expenditure trends.
Zero drafts of the PIR and BER were submitted for technical review in November 2025. Meetings
with Arannayk Foundation and MoEFCC supported consultation planning and alighnment with
NBSAP implementation priorities.

Preparatory work for the FNA and BFP was initiated using evidence generated from the PIR and
BER. Initial findings highlighted governance fragmentation, weak expenditure tracking, harmful
subsidies, pollution pressures, and limited private sector participation in biodiversity finance.
Potential solutions included biodiversity expenditure tagging, improved expenditure monitoring,
and biodiversity-linked finance mechanisms.

Gender and social inclusion considerations were incorporated into stakeholder mapping,
consultation planning, and participant selection. Consultation design promoted participation
from women, Indigenous Peoples, local communities, civil society, academia, government
agencies, and private sector representatives.

Implementation challenges included delays in accessing expenditure data, technical review
timelines, and limitations associated with approved budget modalities. Discussions were
initiated with the BIOFIN Technical Advisor and Regional Team to identify expenditure
realignment and alternative implementation options.
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Data sources and references (can be prepared as an annex with details)

The project maintained regular engagement with government agencies, development partners,
academia, civil society organizations, financial institutions, and private sector stakeholders through
consultation meetings, technical workshops, and validation events. These engagements increased
awareness of biodiversity finance concepts and promoted collaboration between environmental
and finance sector institutions.

The Ministry of Environment, Forest and Climate Change continued to provide technical leadership
and guidance. The project also strengthened collaboration with stakeholders from the finance
sector, including government finance institutions and other relevant actors involved in biodiversity
finance discussions. No additional co-financing was mobilized during the reporting period;
however, stakeholder engagement established a foundation for future resource mobilization and

implementation of biodiversity finance solutions.

Presentation is attached with photos of stakeholder consultations.




3. Communications, visibility, and partnerships (1000 characters maximum)

BIOFIN Bangladesh maintained engagement with MoEFCC, government agencies,
development partners, academia, civil society organizations, financial institutions, and private
sector stakeholders through meetings and technical consultations. These engagements
increased awareness of biodiversity finance and strengthened collaboration between
environment and finance sector institutions. MoEFCC provided technical leadership and
coordination support. Arannayk Foundation |supported] consultation planning and stakeholder
engagement activities. No additional co-financing was mobilized during the reporting period.
Project documentation, presentations, consultation records, and meeting minutes are available
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as supporting evidence. No dedicated project website was established during the reporting

period.

4. Project risks and mitigation measures (1000 characters maximum)

The risks and mitigation measures shared below are at a national level. The BIOFIN Global
programme completed risk register. A national level risk register may need to be developed in

consultation with \ICS\.
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5. Lessons Learned (800 characters maximum)



Broad stakeholder engagement improved the quality and ownership of BIOFIN analytical
products. Consultations indicated that biodiversity finance challenges extend beyond funding
gaps and include governance fragmentation, expenditure inefficiencies, harmful subsidies,
pollution pressures, and limited private sector participation. Early engagement of government
agencies, financial institutions, academia, civil society organizations, and local stakeholders
strengthened validation of findings and awareness of biodiversity finance.

Technical consultants demonstrated strong capacity to lead the assessments. Additional
expertise in natural resource economics and conservation biology could have further
strengthened technical analysis and interpretation of findings. Timely exploration and
implementation of human resource planning and procurement options during project
inception could have facilitated more efficient management, specialized expertise and
compliance to project delivery timelines, financial management and implementation.

6. Way Forward (800 characters maximum)

During the next reporting period, the project will prioritize incorporation of technical review
comments and finalization of the PIR, BER, and FNA. Development of the Biodiversity Finance
Plan will continue, including identification and prioritization of finance solutions,
implementation arrangements, and monitoring approaches. Engagement with MoEFCC,
government agencies, financial institutions, development partners, and other stakeholders will
continue to support validation and ownership of BIOFIN outputs. Priority actions include
addressing financial and implementation risks associated with the current budget structure.
Consultations with the Finance Associate, BIOFIN Technical Advisor, and Regional BIOFIN
Team will continue to identify compliant expenditure realignment options and alternative
implementation modalities. Efforts will also focus on strengthening project risk management,
reporting systems, and implementation readiness for the next phase of BIOFIN Bangladesh.

Priority actions for the project and other teams before the next reporting cycle.
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7. Annexures

List of Tasks Completed
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List Output Status Dec 2025
PIR Zero draft completed and submitted for review
BER Zero draft completed and submitted for review
FNA Under preparation
BFP Initiated
Consultation Inception report completed. Local consultations scheduled for
contract implementation in 2026




